Agenda
IEEE Baltic Meeting
Riga, 29-30. September, 2007.

Time

Topic

| Session Chair

29. September, 2007

-12.00

Arrival at meeting venue, Riga

12.30

Registration and Lunch

13.30

Welcome & opening session

Vello Kukk, Estonia

13.40

Session 1: Experiences and Activities

- Experiences and challenges

- Distinguished Lecturers Program

- Region 8 versus Societies, etc.

- Membership Development

- Experiences and challenges

- Discussion and proposal of actions

(Break with coffee and tea at approx 15.15)

Vello Kukk, Estonia

16.30:

Break

17.00:

Session 2: Focus on Latvia
Experiences and challenges as seen from Latvia members
Formation of Latvia / signing ceremony

Erik Stilling, Denmark

18.30:

Guided tour ‘Highlights of Riga’

20.00:

Dinner (Delegates and accompanying persons. Latvia members are
invited especially)

30. September, 2007

08.30

Session 3: Industry Relation activities

- Industry relation activities

- How can we meet the challenges and the Industry’s needs?

- Discussions of the Industry’s needs and how IEEE can play a role
- Discussion of section programs and experiences

- What are the challenges?

- Brainstorming and discussion of actions

Terje Gjengedal, Norway

10.00:

Break with coffee and tea

10.30

Session 4: Discussion and brain storming session: “IEEE for
the future”

- Main challenges to focus on

- Actions needed to be taken

- Suggestions to promote versus R8 and Internationally

- Recruitment (Recruiting members from Industry, Ensuring Student
are keeping their membership after graduation..)

- Joint Nordic/Baltic arrangements and conferences?

- Do we need to meet more often, how and under which frames?

- What are our needs?

- Future actions?

Ragnar Kahre, Sweden

12.00

Wrap up and closing the meeting
Discussion of meeting and outcome
Suggestion of further work and next meeting

Terje Gjengedal, Norway

12.30

End of meeting and then lunch




