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1.0 Opening of the AGM

11

1.2

13

14

15

Margaretha Eriksson, Chair of the IEEE Sweden Section wished al the
attendants and especialy our keynote speaker Harold "Bud" Lawson very
welcome.

Election of Chair and Secretary for the meeting
Margaretha Eriksson was elected as chair of the AGM and Rune Persson as
Secretary for the AGM.

Approva of the agenda
The Section Board's proposal for agenda was approved.

Election of members to check the minutes
Ingemar Strand and Harold "Bud" Lawson were elected to check the
minutes.

Approval of the summons for the meeting

The Section Secretary Rune Persson told that the AGM was notified at the
Sections Web-site Sunday on the 25™ of March. The formal Invitation as
well asthe Annual Report for year 2000 were published on the Web-dgte on
Easter Monday April 16™. E-mails with invitation and annual report were
distributed Good Friday evening, April 13™. For those members, whose
email-addresses are missing or invaid, snall mall letters with invitation and
the annua report were given to the Post-office Wednesday 11" of April.
Email reminders were distributed Sunday evening on the 6" of May. The
summons for the meeting was approved.

The Chair Margaretha called attention to the fact how important it is for us
to use email-digribution. Each email-letter costs us about SEK 7 besides alot
of paper work. She requested urgently al the members to send their email-
address to our secretary and to the Membership Office at Piscataway. In
order to avoid delay and typing errors, it is strongly recommended updating
address online at the ieee.org Web-site.

Presentation of the Annual Report for year 2000

Annexes
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Margaretha commented and deepened the aready distributed Annual Report
for Year 2000. She pointed out that our three great and well-attended Nobel
Seminars had been the highlights of the year.

A new Engineering Management Chapter was founded on the 1% May, and
the Chapter Chair Jan Osterlund has been very active and recruited alot of
new members to the EM Society and its Swedish Chapter.

The foundation has been laid to a Computer/Software Engineering Chapter.
But as our proposed Chair Professor Yingxu Wang moved to Calgary, Ca
nada just before Christmas, the officia start up has been moving forward
until we find a new chairperson.

Some members in Géteborg want to start a Signal Processing Chapter. We
hope to establish this one before summer 2001.
The chair gave everyone free to speak.

Presentation of the Auditor's report

The Secretary Rune Persson read the Inspection report from our auditor Jm
Ostrom. It was clean and has not given rise to any remarks or objections.
Copies of the report in Swedish and English had been put on an entrance
desk.

Approva of the profit and loss account and balance-sheet for year 2000
Margaretha passed over the chairmanship to Ryszard VVogel. He asked if the
meeting could approve the profit and loss account and the balance sheet for
year 2000. The approval was confirmed unanimoudly.

Approval of freedom from responsibility for the Section Board

Ryszard asked the meeting if it with reference to the Auditor's report could
give the Section Board freedom from responsibility for year 2000. The
approva was confirmed unanimoudly.

Discussion of questions submitted by the Section Board and the Auditor to
the AGM

Ryszard passed back the chairmanship to Margaretha. The Section Board or
the Auditor had submitted no questions to the AGM.

Discussion of questions which individua members have sent to the Section
Board
No such questions have been raised.

Election of members to the Section Board for year 2001

The election committee, consisting of Jan Osterlund and Per Lamell was not
present at the AGM. Copies of their proposal had been put on an entrance
desk. Margaretha read out it to the audience. Their proposal for the term of
office year 2001 was:
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Chair: Margaretha Eriksson, Stockholm

Vice Chair: Professor Hans-Peter "Hans" Nee, EKC, KTH, Stockholm
Past Chair:  Sten Bergman, Worldbank, Washington, DC

Treasurer: Rolf Jansson, Teknikcentrum, Norrkoping
Secretary & Webmaster:  Rune Persson, Telia-1T-Service, Haninge
Student Activities: Per Bodin, Swedish Space Corp, Solna

Membership Development: Mikag Gullberg,
M. Gullberg System-konsult AB, Uppsda

Margaretha asked if there were other proposals. That was not the case and
the above members were elected by acclamation.

112 Election of Section Auditor for year 2001
The election committee had suggested re-election of Jm Ostrom, Varmek,
Stockholm as Auditor and a new dection of Mats Leksdll, EKC, KTH,
Stockholm as Deputy Auditor.

113 Election of members to the Nominations and Election Committee
The two members of the existing committee had both declined re-elections.
The audience suggested Kenneth Blake, Oberon Data & Electronics,
Jarfélla. He was elected with acclamation.

114 General information and future prospects.
Margaretha talked about her engagements as head for the Industrial
Relations Program and Engineering Management Program in the IEEE
Region 8. During the [EEE EUROCON 2001 Conference in Bratidava at
the beginning of Juy sheisto lecture on Project Management. Margaretha
emphasised the perspectives and al the interesting and useful contacts these
two commissions give her. IEEE is very keen on supporting international
competence devel opment within its sphere of interest. If you can present a
useful and interesting project it is rather easy to get it approved. The initial
start capital generally lies between USD 3,000 and 5,000, and the US dollar
rate is high p. t. Economicaly |IEEE is very well-founded.

2. Technica Point
Our Fellow Member Professor Harold "Bud" Lawson held an extremely
interesting and thought-provoking keynote lecture on I nfrastructur e Risk
Reduction. He prophesied that the unnecessary complexity in today's
computing systems sooner alater is to cause a catastrophic disaster. Today
Busyware is the dominant factor with little Valueware at the top. His recipe
isto make Vaueware to the dominant factor above a smaller but very firm
Stableware.
Buds presentation material is to be stored in a specia Membership Login
URL at our web site http://www.ieee.se.

In conclusion Bud talked about his job and function as head of Swedish
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Delegation to ISO/IEC JTCI SC7 WG7, which develops |SO/IEC 15288 -
System Life Cycle Processes. He held out the prospect of presenting his
work with this standard later, for instance during a meeting with our
Engineering Management chapter.

3. Time, venue and refreshments with snacks
In the middle of Buds lecture we took a break in order to partake of yummy
snacks, beer and water.
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